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▶ Presents a short but comprehensive overview of “Continuous  

   Improvement” transformation and its key characteristics. 

▶ Provides guidance on the implementation of a “Continuous  

   Improvement” initiative. 

▶ Delivers tools to quickly assess where an enterprise or business stands in  

   terms of strategic management and “continuous Improvement.” 

 
An enterprise business exists for one purpose: to create value and generate 

revenues in order to continue to exist in today’s ever changing business 

landscape. These revenues must cover the expenses of the enterprise business, 

provide working capital for future operations, and provide the profits 
expected by the shareholders. 

 

Achieving and sustaining success in today’s hyper-competitive marketplace, 
with severe economic turmoil, is an ultimate challenge for any company and 

business leader. This is an era of unprecedented change, complexity, 

volatility, and risk when everything seems to be moving at very fast speed. 

There is very little room for error. The business imperative today is not just to 
perform excellently, but to perform excellently consistently. 

 

This book addresses thoroughly the basic question to ask of management for a 

successful implementation of any improvement initiative: “Are we doing the 
right things?” It enables enterprise business leaders - from CEOs to 

supervisors - to understand what “Continuous Improvement” is, why it is 

probably the best answer to improved business performance in years, and how 

to put it to work in the unique environment of a specific organization. The 
book examines what is at the core of “Continuous Improvement” and delves 

deeper into the elements and constituents necessary to take an organization to 

the next level to ensure its continued, long-term existence. It provides 
guidance to enterprise management and to professionals engaged in the 

implementation of a “Continuous Improvement” initiative and enables them 

to structure and manage its implementation successfully. It also provides tools 

to quickly assess where an enterprise business stands in terms of strategic 
management and “Continuous Improvement” transformation. 
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