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Delivering sustainable performance improvements

IQPM Co. is an established consulting company focused on business performance improvement.
Amongst our core capabilities, we offer a range of Lean consulting services which include the
following:

Value Stream Transformation

For clients wishing to achieve rapid transformation of a specific value stream, this workshop-cum-
training program enables participants to learn and apply key concepts of the Lean methodology.
You will create current- and future-state Value Stream Maps and set up Charters for the projects
that will deliver the Lean transformation. The bias to action enables the Value Stream Transforma-
tion to deliver results quickly, while the engagement of your own people strengthens their skill
base for results that last.

Fast Start to Lean

This is a foundation-building program that offers a fast and effective way of achieving a stable,
safe and efficient operation. Designed specifically for an industrial environment that is new to the
Lean approach, Fast Start to Lean involves a hands-on approach to learning and applying Lean
techniques. Using tools such as Standard Work, Total Productive Maintenance and Visual Work-
place, we will help your employees to transform the effectiveness and efficiency of the working
environment in less than two months.

Lean Practitioner and Lean Expert

The two-week Lean Practitioner and four-week Lean Expert programs give clients an even more
comprehensive understanding of the Lean methodology and are well suited to situations where
waste and lead time reduction are a company’s key priority. The courses prepare participants to
apply Lean to their own work processes. Lean Practitioners can become part-time leaders of care-
fully scoped improvements while Lean Experts can undertake complex programs requiring project
selection, management and team leadership skills.

Lean Master

The Lean Master is a progression from the Lean Practitioner and Lean Expert where IQPM Profes-
sionals works with key individuals selected to become company-wide leaders capable of designing
value stream transformation programs and performing the training and coaching needed to imple-
ment them. We work alongside these individuals in the key areas where they need support and
guidance until they have the capability and confidence to take full control.

For more information about IQPM Lean Offering Services, please contact us via e-mail at:
commercialfocus@iqpm.cu
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Lean Booster

Supercharge Lean with Six Sigma via innovative tools to eliminate waste and generate continuous
flow through the entire value stream. Lean Booster is a one-week fast-track program designed to
bring Lean Six Sigma to organizations with a well-established Six Sigma program with no need to
start from scratch. Lean Booster follows the DMAIC steps, and applies to both services and manu-
facturing. Lean Booster participants get a strong baseline via the most progressive breakthrough
approach to Lean Six Sigma available today.

Our clients select either the one-week Lean Booster course or the two-week Lean Practitioner
course. Both courses show participants how to

¢ Develop a working knowledge of Lean Six Sigma principles, design practices, and tools,
including Value Stream Mapping.

¢ Understand the ways in which Lean and Six Sigma complement each other.
¢ Develop systematic methods for applying Lean design practices and tools.
o Practice with the tools.

¢ Gain working knowledge of your company’s strategy for Lean Six Sigma.

Lean Six Sigma Green Belt

Green Belts learn Lean Six Sigma methodology and gain experience with Lean Six Sigma tools in
this fast-paced course. This develops the capability to lead appropriate projects for the skill and
leadership level and to participate effectively in Lean Six Sigma projects. A 2-week version for
services or manufacturing and a 3-week version for manufacturing is available.

Lean Six Sigma Black Belt

In-depth training for Black Belts in Lean Six Sigma’s integrated toolkit results in rapid
performance improvement in cost, quality, speed, and service levels. A 4-week version for ser-
vices and manufacturing is available. This can also include a unique Team & Influencing Skills for
an additional week.

Integrated Lean Six Sigma Roadmap

IQPM Co.’s Integrated Lean Six Sigma Road Map will take you step by step in developing your
Project Plan and to show you and your team members how to use Six Sigma tools to eliminate
variation and Lean tools to create flow.

For more information about IQPM Lean Offering Services, please contact us via e-mail at:
commercialfocus@igpm.eu



